2016 Annual Report
In 2016, Vermont Family Forests celebrated its 20th year as a nonprofit forest education organization. Since our beginnings, we’ve
aimed to deeply explore what it means to live and act in mutually beneficial relationship with the forests of home. 2016 marked a
profound leap in that process, as we were entrusted with the honor and responsibility of holding and caring for 710 acres of land
formerly owned by Lester and Monique Anderson. That remarkable undertaking is the focus of this year’s annual report.

The Virtues of Forest Ecosystem Conservation
Compassion and prudence in a world of change
It is a cold, clear, mid-December day on Colby Hill in Lincoln,
Vermont. The summit of Mt Abe is in full view to the east, frostywhite. The lower half of the mountain is a light brown of northern
hardwood crowns with scattered patches of dark green spruce.
Piney woods hold the middle ground and snow-covered meadows
frame the foreground. All of this can be seen from the beloved
Fred Pierce Place which Lester and Monique Anderson called
home for over 50 years. It is a wonderful place to think like a
mountain.
In 2016, VFF received over 700 acres of healthy, rewilding,
northern forest lands that Lester and Monique had acquired and
conserved as forever wild. This included the Fred Pierce Place.
Their goal was to provide a base-datum for forest ecosystem
research, monitoring, and community outreach in support of
health-based land conservation in the larger watershed.
Since 1995, Vermont Family Forests has put forest ecosystem
health first. We have worked hard to put optimal conservation
practices in place and to preserve the forest’s resilience, integrity,
and beauty by protecting water quality, soil productivity, native
biological diversity, carbon storage, and ecosystem services such
as flood attenuation and wildlife habitat. We have only recently
begun to see forests as Thou to whom we give gratitude and
practice reciprocity as opposed to viewing them as It to be tamed
and put to use.
Climate change is upon us. The combination of inappropriate
technology, over-population, and hubris fuels what is shaping up
to be the greatest ecological crisis in the history of mankind. The
threats are real. The impacts of a changing climate are already
significantly changing forest ecosystem health here at home.

What can we do?
To combat hubris, we can embrace virtues that advance moral
excellence and right action. The Buddha suggested focusing on
compassion because it offers the greatest possibility of
responding to pressing challenges with understanding and
kindness rather than fear and anger.
To address errors of technology fueled by an economic system
prone to externalizing costs, we need to tap another oldfashioned virtue: Prudence. As philosopher Josef Pieper reminds
us, prudence allows us to attend to the “concrete realities which
form the environment of a concrete human action.”
In short, to address the impacts of a rapidly changing climate we
must encourage and practice compassion whenever, and however
we can—in our hearts and minds and across the landscape. And
we must employ the virtue of prudence to address specific
realities—ecological, ethical, and economic—in the watersheds of
home.
How are we to accomplish this task?
Sri Ramakrishna, Lester and Monique’s guru’s guru’s guru,
outlined five steps to the truth: 1. Associate with the wise; 2.
Bring loving devotion to the task; 3. See God in the faces of the
people and in nature; 4. Explore the seen world with holistic
science; and 5. Explore the unseen world through deep
meditation that unlocks consciousness beyond the ego.
No small task but this is precisely what VFF is ramping up to.
Please stay tuned.
May the forest and peace be with you!

2016 Projects
2016 was a wild year, globally, nationally, and within our small organization. We are tremendously excited about the changes
underway within Vermont Family Forests, many of which are described here.

Expanding Vision
Since 1995, when Vermont Family Forests became an organization, our mission has been “To conserve the health of the forest
community, and when appropriate, to promote the careful cultivation of local family forests for community benefits.” As we
embrace many changes in 2016, our vision for the organization is expanding:
To observe, understand, and preserve forest ecosystem health;
To practice forest-centered conservation that is holistic and adaptive;
To support careful management of local family forests for ecological, economic, and social benefits; and
To foster a forest culture focused on community well-being, ecological resilience, and the quest of an optimal land ethic.

New Chapter for the Anderson Lands
In the 1960s, Lester and Monique Anderson purchased three farms
in Lincoln, Vermont, comprising forests, fields, ponds, seeps, and
streams. In the late 1990s, they created the Colby Hill Ecological
Project (CHEP) to initiate on-going scientific monitoring on their
land, overseen by VFF. They arranged for the research to continue
in perpetuity, so that the long-term ecological data can inform
adaptive conservation in other forests in the region.
Lester and Monique passed their lands and legacy on to Vermont
Family Forests after their deaths, and that transfer was completed
in 2016. Their land comprises three parcels, each with distinct
characteristics suited to fulfilling different aspects of the
Andersons’ vision.
The first, largest parcel—the Guthrie-Bancroft Farm—will be the
focal area for scientific observation of forest rewilding. The
second, Wells Farm, will support small-scale, hands-on application
of lessons gleaned from the self-willed land—instruction in the
practice of mutually beneficial relationship with the forest. The
third parcel, the Fred Pierce Farm, will provide a place for quiet
retreat and contemplation.

Fred Pierce farmhouse, November, 2016, with new drainage, sills,
structural framing, windows, clapboards, insulation, and more.

In March, VFF and Northeast Wilderness Trust enacted the
Andersons’ intention to place Forever Wild easements on all their
forest lands. Throughout the summer and fall, we undertook—with
the help of craftsmen Jeremy Perfect, Danny Dinolo, and Jack
Malzac extensive restoration of the farmhouse at the Fred Pierce
Farm parcel, maintaining the character and integrity of this early1800s farmhouse, but resolving many structural issues.
We are attentively stepping into our new role as holders of this
remarkable legacy. The range of tasks we undertook in 2016 reflect
the broad sweep of this undertaking—from cultivating
relationships with the hunting community, to identifying and
marking boundaries, to pressing more than 20 gallons of cider
from the beautiful and productive orchard at Wells Farm. Our
homestead caretaker, Dechen Cordes, lent her skills and grace to
the ongoing care of the gardens and grounds of Wells Farm.

Hogback Community College
In 2016, Vermont passed a law requiring that foresters be licensed.
Under the new law, which took effect July 1, licensed foresters must
complete 24 hours of continuing forest education during each twoyear licensing period to be eligible for license renewal.
VFF will offer courses accredited by the Society of American
Foresters through Hogback Community College (HCC), starting with
our Soils of the Hogback Ecoregion course (which Dr. Wendy Sue
Harper has taught for HCC since 2012), for which participants can
receive 12 SAF credit hours. We’re looking forward to developing
more courses geared toward continuing education for foresters.
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October 1, 2015 - September 30, 2016
Ten years ago, we created Vermont Community Forests (VCF) as a
sister organization to Vermont Family Forests. We did that because
VCF allowed for a more expansive conservation agenda—one that
allowed us to carry out such innovative projects as the Little
Hogback Community Forest, in which 16 community members
jointly hold title to, care for, and are cared for by a 115-acre forest
in Monkton. So, for a decade, we had two non-profit organizations.

In 2016, we merged Vermont Family Forests into Vermont
Community Foundation so that all the elements of both existed
within one organization. On August 15, the old VFF and VCF became
the Vermont Family Forests Foundation. New and improved!
Because of the merger, our financial report looks more complicated
this year, and it is. At the end of 2016, we’ll have another financial
report, because our new organizational structure operates with a
fiscal year that matches the calendar year, ending December 31.

Income ($251,892 total)
Education

Ecological

Interest

Property

Programs

Forestry

$73

Stewardship

Expenses ($151,912 total)
Grants

Administrative

Property

Services

Stewardship

$24,220
Administrative

Payroll

Administration

Services
Merchandise

$66,930

& Overhead

Sales

Donations

Contracted

$179,000

Services

Working with Landowners

Other 2016 Highlights

In 2016, our conservation forester, Kathleen Stutzman, worked
one-on-one with many local community members. She developed
forest conservation plans, many of them for forests enrolled in
Vermont’s Current Use program. Kathleen’s work takes her into
the forest with landowners to talk about their stewardship
objectives and contemplate ways to cultivate mutually beneficial
relationship with the land.

Family Forestry 101: Rewilding and Cropping workshop. More than
30 landowners joined us for this all-day workshop, in which a team of
presenters introduced practices for conserving forest health, habitat,
and flood resiliency while harvesting sap and firewood.

On a given day, Kathleen may be marking boundaries or helping
landowners identify invasive plants and suggesting strategies to
deal with them. She marks trees to be felled to increase coarse
woody debris, to release crop trees, and to improve tree quality in
line with ownership objectives, and she helps identify
woodsworkers who can carry out these harvests. She helps
landowners navigate the requirements of the Current Use
program and connects them with potential grant sources for
habitat improvement projects. Every VFF forest conservation plan
includes a beautifully rendered forest map, prepared by VFF
mapping specialist, Callie Brynn.

VFF is on Facebook! “Like” our page
to stay posted on news & events.

Game of Logging. 2016 marked our 15th year
of offering Game of Logging chainsaw training courses, taught by David Birdsall of Northeast Woodland Training, These outstanding
courses still steadily drawing participants,
with our Level 1 courses regularly at full capacity.
Community Poetry Evening. In appreciation
of Hogback Community College, author, longtime Middlebury College professor, and VFF
board member John Elder led an evening
discussion of the poems by Emily Dickinson.
Seasonal celebrations. VFF continued to
partner with The Watershed Center to host
annual Beltane and Winter Solstice celebrations at the beautiful Norton Brook Reservoir.
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Vermont Family Forests
is a nonprofit education
organization whose
mission is to conserve
the health of the forest
community and, when
appropriate, to promote
the careful cultivation of
local family forests for
community benefit.

Gratitude to Forest Friends ~
Individuals
Charlie & Elise Adams
Addison County Regional Planning
Commission
Dorothy Allard & G.W. Martin
Anderson Family Trust
Anonymous
Jason & Nina Bacon
Daniel Baker
Melita Bass
Ruth and Will Beecher
Robert Bernstein
Gregory Borah
Susan Borg
Doreen and Rev. Paul Bortz
Deborah Brighton
David and Louise Brynn
Eugenie Doyle & Sam Burr
Peter Carothers
Sandal & Paul Cate
Bruce & Holly Catlin
Allen V. Clark
Elissa & Chris Brady Close
Jonathan & Cassandra Corcoran
Emile & Diane Cote
Alan Coulter
Trish Hanson & Luke Curtis
Richard Czaplinski
Judi & Fred Danforth
Raven Davis
Sandra & Richard Desorda
Don & Marty Dewees
Ellen Spring and Louis DuPont
John and Rita Elder
Steven and Cathy Eustis
Richard Faesy
Amanda Bodell & Jeff Glassberg
Jennifer Grace
Patricia Greene-Swift
Growald Family Fund
Lawrence Hamilton
Deb Healey
Dan and Kathy Howell

Terry Dinnan & Marty Illick
Linda Johnson
Elaine Marie Viens & Mark Johnson
Bill Leeson & Heather Karlson
Tom Kenyon
Warren and Barry King
Sarah Laird
Marc Lapin
Robin LaRue
Clare Walker Leslie & David Leslie
Karen & Ron McEachen
Suki Fredericks and James
Maroney
Christopher & Jean McCandless
Ethan Mitchell & Susannah
McCandless
Nick McDougal
John McNerney
Marion Murphy
Stephen Murphy
Tom O'Brien
William & Lynn Osborn
James F. Palmer
Shelly McSweeney & Eric Palola
Richard Czaplinski & Kinny Perot
Hilarie Gade and John Peters
Paul Ralston
Mary Ann Rogers & Robert Reiber
Dechen Rheault
Jim and Chris Runcie
Cal Schneider
William and Donna Scott
Ron Slabaugh
Cindy Sprague
Robert & Rosalind Stowe
Jim and Lyn Taylor
Joss Price & Steve Trombulak
Preston & Christine Turner
Jackie Tuxill
Kristen Underwood
Jean M. Wagner
Bob Wahl Landscaping LLC
Tom & Carol Wells
Heidi Willis

Staff & Associates
Supporters
Kimball Office Services, Inc.
M E Illick Consulting
Northeast Woodland Training
Wells Mountain, LLC

Project Partners
Bristol Conservation Commission
Silloway Computer Services
Green Mountain College
Lake Champlain Maritime Museum
Lewis Creek Association
Lincoln Library
Little Hogback Community Forest
Middlebury College
New Haven Conservation
Commission
Northeast Wilderness Trust
Northeast Woodland Training
Shoreham Carpentry Company
South Mountain Research and
Hydrology
University of Vermont Extension
The Watershed Center
Vermont Reptile and Amphibian
Atlas Project
Vermont Department of Forests,
Parks, and Recreation
Vermont Department of Fish and
Wildlife
Vermont Land Trust

Corporate Sponsors
Coca-Cola Matching Gifts
International Business Machines
United Way of Addison County

Foundation &
Agency Donors
Colby Hill Fund
Lintilhac Foundation
The University of Vermont
Vermont Community Foundation
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Jim Andrews, Research & Teaching Assoc.
David Brynn, Executive Director &
Conservation Forester
E. Callie Brynn, Conservation Mapping
Specialist
Dechen Rheault, Homestead Caretaker
Marc Lapin, Research Associate
Sandra Murphy, Community Outreach
Kathleen Stutzman, Conservation Forester
Kristen Underwood, Research Associate
Barry King, Research Associate
Warren King, Research Associate
Chris Runcie, Research Associate
Greg Borah, Research Associate
Nelish Pradhan, Research Associate

Board of Directors
Deb Brighton
David Brynn
Jonathan Corcoran, President
John Elder
Christopher McGrory-Klyza
Paul Ralston
P.O. Box 254 • Bristol, VT 05443
802-453-7728 • info@familyforests.org
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