
Thirty Years of Organic 
Family Forestry
In éĲƖůŸŰƣќƚШ9ĲŰƣĲƖ-West Ecoregion

by David Brynn
Executive Director
Vermont Family Forests



џFind your place on the planet. Dig in, 
and take responsibility from there.

т Gary Snyder

The Center-West EcoregionуOur home grounds



Three-decade quest

Government
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2. Care exceptionally well for the land community.
ÅMaintain water quality,
ÅEnhance native wildlife species richness,
ÅOptimize atmospheric carbon sequestration & storage,
ÅPromote flood and drought resilience.

3. Honor & achieve the ownership objectives of 
éĲƖůŸŰƣќƚШŉċůŔũǃШŉŸƖĲƚƣШũċŰĬŸƽŰĲƖƚЮ

1. cŸŰŸƖШƣőĲШƚƓŔƖŔƣШѼШŔŰƣĲŰƣŔŸŰШŸŉШéĲƖůŸŰƣќƚШÖƚĲШ
Value Appraisal Program.



In a word, sustainable .

And do all this in ways that are 
ecologically viable , 
economically feasible , and 
socially responsible . 



fŉЮŔƣЮŔƚŰѢƣЮĦŸůƓũŔĦċƣĲĬеЮ
ŔƣЮŔƚŰѢƣЮĦŸŰƚĲƖƻċƣŔŸŰд



How it started

џcĲċũƣőЮŔƚЮƣőĲЮĦċƓċĦŔƣǃЮŸŉЮƣőĲЮũċŰĬЮ
for self-ƖĲŰĲƽċũдѠЮш  Aldo Leopold

џÑőĲЮƣƽŸЮŊƖĲċƣЮƖƨŔŰĲƖƚЮŸŉЮũċŰĬЮċƖĲЮŔŊŰŸƖċŰĦĲЮ
ċŰĬЮĲĦŸŰŸůŔĦЮĦŸŰƚƣƖċŔŰƣдѠЮш  Wendell Berry

As County Forester, I saw the 
constraints for landowners and 
the land in the existing system.



Epiphany in the Grand Union dairy aisle

Vermont Family Farms milk.

If Vermont Family Farms, why not Vermont Family Forests?

If Vermont Family Farms milk, why not Family Forest® lumber?

Reed Noss presentation in Montpelier. 
ÉċƻŔŰŊЮ ċƣƨƖĲѢƚЮxĲŊċĦǃжЮÂƖŸƣĲĦƣŔŰŊЮċŰĬЮÅĲƚƣŸƖŔŰŊЮ7ŔŸĬŔƻĲƖƚŔƣǃдЮ

ÅWork from headwaters down.
Å Allow natural processes to accomplish restoration.



ŰĬШƣőċƣќƚШőŸƽШƽĲШĤĲŊċŰЮ

Our founding mission:
To conserve the health of the forest 
community and, when appropriate, to 
promote the careful cultivation of local 
family forests for community benefits.

Initial meeting with 40 local forest landowners, known at 
that time as NIPFs. Together we explored the idea of an 
organization that was truly different from Tree Farm. 



Our current four-part mission
Observe, understand, & preserve forest ecosystem health; 

Practice  forest-centered conservation that is holistic & adaptive; 

Support  careful management of local family forests for 
ecological, economic, & social benefits;

and Foster a forest culture focused on community well-being, 
ecological resilience, & the quest of an optimal land ethic.



Industrial Forestry Family Forestry

Focus Timber Water, Wildlife, Carbon, Forest ecosystem health, 
Recreation, Aesthetics, Firewood, Timber

Guiding 
Philosophy

Wise Useу
forest resource management

Forest Health Firstу
forest ecosystem conservation

Timeline
Cutting cycle Stewardship cycle

15-25 years Annual - a few years

Maturity age Economic (short) Ecological (long)

Parcel size Large Small

Access to forest Periodic On-going

Access design Skid trails, ditches, culverts Forwarding paths, lines of grace, broad-based 
dips, unditched

ÑŸĬċǃЯШƽĲќũũШŉŸĦƨƚШŸŰШƣőĲШpractice  of forest -centered conservation



Core issue for landowners

éĲƖůŸŰƣќƚШŉŸƖĲƚƣƚШƓƖŸĬƨĦĲШƖŸƨŊőũǃШΜЮΣΣШĦŸƖĬƚШŸŉШůĲƖĦőċŰƣċĤũĲШ
wood per acre per year.
Firewood, for example, pays $30/cord on the stump. So, landowners 
gross only $20/acre/year selling firewood stumpage.
Where is the economic viability?                                                     
Creativity & value -adding required!
Instead of selling stumpage, the landowner could cut, split, stack & 
dry firewood, creating a $500/cord product (25 times the value of 
stumpage). 
The same principle holds for landowners milling logs on site versus 
selling logs as stumpage.


